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Abstract: The study aimed to determine the supervisory roles of the school heads of the 2
nd

 Congressional District 

of Sorsogon for the school year 2019-2020. It used the descriptive-survey method since a questionnaire was devised 

in gathering the primary data as reflected in the problem. The respondents were the randomly selected 24 school 

heads and 120 teachers of the public elementary schools in the 2
nd

 Congressional District of Sorsogon.  The 

statistical tools utilized were weighted mean and t-test for independent samples. 

The study revealed that the school heads had an outstanding performance in clinical supervision, performed very 

satisfactorily along professional development and curriculum development but performed satisfactorily in action 

research. Then, the teachers agree that their school heads performed their supervisory roles, along clinical 

supervision, curriculum development, professional development and action research. Also, the teachers perceived 

similarly that the school heads performed their supervisory roles along professional development and curriculum 

development. However, they perceived significantly different in clinical supervision and action research. 

Further ,the school heads have helped their teachers to improve the teaching performance when they provide 

feedback and suggestions during clinical supervision. An action plan was proposed to enhance the supervisory 

performance of the school heads. 

Therefore, the school heads may sustain their outstanding performance in clinical supervision and continually 

improve in professional development, curriculum development, and action research by attending capability 

building activities. School heads may enhance their working relationship with their the teachers through series of 

meetings, conference, dialogues, and team building activities. The school heads may establish an open channel of 

communication with the teachers in order to reconcile their differences in perceptions specially in clinical 

supervision and action research. The school heads may continuously assist the teachers in improving their 

instructional performing with the constant execution of supervisory roles. The action plan may submitted to the 

division Office for possible implementation and if found feasible, may be adopted. Further research may be 

conducted on instructional supervisory practices of school heads and teacher motivation. 

Keywords: Supervisory roles, School Heads, Professional Development, 2
nd

 District of Sorsogon. 

1.   INTRODUCTION 

It has long been recognized that school heads are one of the keys to an effective school. A great deal of researches show 

that the unique position school heads hold, as the one person in a school who is responsible for and empowered to oversee 

the entire school, places them in a powerful position to coordinate the entire school operation and move it forward. They 

have the primary features of displaying powerful academic leadership for the development of diversified curriculum and 

great of tutorial program for powerful attainment of set dreams (Onuma, 2016). 
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According to Arong and Ogbadu (2010), supervisory role of school heads increases the professional development and job 

performance of teachers for an effective management of the teaching and learning process. It gives support and guidance 

for teachers to upgrade their teaching performance, provide motivation and boost teachers’ moral (Yunus, 2012). 

School heads greatly influence the teachers, who in turn have a direct influence on students’ achievement. Those who can 

provide the necessary leadership when managing the teachers’ performance can have a large impact on their school’s 

work environment and if the impact is positive, it may lead to teachers practicing and displaying desired behaviors in the 

workplace, especially in their commitment towards the school organizations(Ponnusamy, 2010). 

Similarly, principal’s supervisory role is a process of choosing different instructional strategies and applying them in 

different context. Different teachers are at different stages of professional development, in different years of experience 

and with diverse individual needs. To be able to meet their different needs principals must employ different instructional 

supervisory strategies. It is clear therefore that an instructional supervisor must apply different supervisory strategies to 

enable the teachers choose from the multiple choices of teaching styles (Samoei, 2014). 

Glickman (2001) stresses that principals are not merely the instructional leaders. They argue that it is not about the 

person’s title but rather the responsibilities he/ she is performing. This assumes that typical supervisors are principals, 

assistant principals, instructional lead teachers, department heads, master   teachers and teachers. Their original role 

involves traditional tasks such as setting clear goals, allocating resources to instruction, managing the curriculum, 

monitoring lesson plans, and evaluating teachers (King, 2002; DuFour, 2002). 

In addition, he develops five school heads’ roles which include clinical supervision, group development, professional 

development, curriculum development, and action research. Each of these roles is made up of many instructional activities 

geared towards supporting, motivating and consulting teachers in their classroom instruction and curriculum 

implementation. The school heads’ activities include observation of lessons and feedback, visits to classrooms, induction 

of new teachers and in-service courses. 

The supervisory function of school heads entails a continuous method of helping in instructors to enhance their 

educational performance according to the professional code setup by means of the educational sector. Hence, they are 

expected to make sure that their school meets testing, budgetary and other standards set by their district or state, to be 

kind, has enough teaching experience  and has high level of education, excellent administrative skills ability to balance 

the needs of teachers with those of students and their parents (Donaldson, 2012). 

The Republic Act No. 9155 or otherwise known as the Governance of Basic Education Act of 2001, consistent with the 

national educational policies, plans and standards, clearly states that the school heads shall have the Authority, 

Responsibility and Accountability (AuRA) in managing all affairs of the school. Nevertheless, DECS Service Manual has 

provided the nine duties of the school heads to be efficient and effective leader in school.  

In a management and committee meeting in November 2019, Schools Division Superintendent of Sorsogon province, 

highlights the role of school heads in attaining the mission of school. He emphasizes the importance of continually 

updating the academic and professional status of the school heads and the need to provide the right motivation and 

stimulation for teachers and students to improve academic achievement. Moreover, he says that they must use supervisor-

teacher friendly methods to move away from the traditional method of control and authoritarianism. 

Chief Education Supervisor of School Governance and Operations Division (SGOD) in Sorsogon Province, reminds the 

school heads to take instructional supervision and monitoring seriously. He underscores the importance of doing such 

activities in improving administrative and supervisory functions of the school administrators. Also, he stresses that doing 

so would help them realize the vision and goals of Department of Education. 

1.1 Statement of the Problem 

This study determined the supervisory roles of the school heads of the 2
nd

 Congressional District of Sorsogon for the 

school year 2019-2020.  

Specifically, it answered the following questions: 

1. How do the school heads perform their supervisory role along: 

a. Clinical supervision; 

b. Professional development; 
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c. Curriculum development; 

d. Action research? 

2. What is the level of agreement of the teachers on the performance of the school heads along the identified supervisory 

roles? 

3. Is there a significant difference between performance of the school heads and level of agreement of the teachers along 

the identified variables? 

4. How does the performance of the school heads affect the performance of the teachers? 

5. What action plan could be proposed based on the results of the study?  

1.2 Purpose of the study 

Keeping in view the established linkage between the school heads and teachers in promoting quality education to the 

learners it is important to determine the supervisory roles of school heads in the 2nd Congressional District of Sorsogon. 

This will determine the role of the school heads in improving the job performance of teachers along the clinical 

supervision, professional development, curriculum development and action research. It will provide the duty, authority, 

accountability of the school heads which are the bases of their supervisory roles. These will also serve as the legal 

foundation of school heads role. Considering the efforts and trainings launched to capacitate the school heads with their 

duties and responsibilities as a way to meet the target of the schools, this study is conceptualized. 

2.   RESEARCH METHODOLOGY 

It utilized the descriptive method in which survey questionnaire was utilized as the instrument in gathering the data. The 

unstructured interview was also utilized in order to verify the validity and accuracy of the responses.  

The respondents that were considered were the school heads who completed an action research and teachers with at least 

five years of teaching experience in the second congressional district of Sorsogon. The statistical tools used for the data 

analysis were the weighted mean and t-test for independent samples. 

3.   RESEARCH FINDINGS AND DISCUSSIONS 

Based on the data collected, the following are the findings of the study: 

1. The school heads clinical supervisory role of providing feedback and giving suggestions for teachers’ instructional 

improvement got the highest weighted mean of 4.67 which is interpreted as outstanding. In terms of professional 

development, they rated themselves outstanding in helping teachers to evaluate the curriculum guide and suggest changes 

to meet the pupils’ needs with weighted mean of 4.71. In relation to curriculum development, the school heads are 

outstanding in enlightening teachers on the educational philosophy upon which the curriculum built with weighted mean 

of 4.63. Relative to action research, the helping individual teachers in improving and setting goals in conducting research 

for professional undertakings and providing opportunity for independent research in utilizing the knowledge and skills 

learned were very satisfactorily performed with weighted mean of 3.54. 

2.  The level of agreement of teachers on the supervisory performance of school heads under clinical supervision 

revealed that the teachers agree that school heads encourage teachers’ professional growth with weighted mean of 4.42. 

Relative to professional development, they  strongly agree that school heads conduct meeting with teachers to review 

progress with weighted mean of 4.60. Along curriculum development, they agree that school heads develop the cognitive, 

emotional, and self-motor of students’ curriculum goals with weighted mean of 4.33. In terms of action research, they 

agree that school heads maintain an environment for free and open discussion of data of research conducted with 

weighted mean of 3.68. 

3. There is a significant difference between the teachers’ perceptions and school heads of the supervisory performance 

along clinical supervision and action research since the t computed values of 3.856 and 4.693, respectively, are greater 

than the t critical value of 2.101 (df=18, =0.05). On the other hand, the perceptions of the two respondents do not differ 

significantly in the school heads’ supervisory performance along professional development and curriculum development 

because the t computed values of 1.099 and 1.239, correspondingly, do not exceed the t critical values of 2.101 (df=18, 

=0.05) and 2.074 (df=22, =0.05). 
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4. Of the 120 teacher-respondents, 90 of them positively confirmed that they were affected by the supervisory 

performance of their school heads. Majority of them said that the supervisory activities are all directed towards their 

instructional improvement. Also, the regular conduct of meetings to review their progress somehow affected them. The 

action research had a little impact on them since the school heads are not so exposed to this role. 

5. An action plan may be proposed to enhance the supervisory performance of the school heads. 

4.   CONCLUSIONS AND RECOMMENDATIONS 

Based on the findings of the study, the researcher arrived at the following conclusions: 

1. The school heads have outstanding performance in clinical supervision while they performed very satisfactorily in 

professional development and curriculum development. However, the school heads have satisfactory performance in 

action research.  

2. The teachers agreed that their school heads performed their supervisory roles, along clinical supervision, curriculum 

development, professional development and action research. 

3. The teachers perceived similarly that the school heads performed their supervisory roles along professional 

development and curriculum development. However, they perceived significantly different in clinical supervision and 

action research. 

4. The school heads have helped their teachers to improve the teaching performance when they provide feedback and 

suggestions during clinical supervision. 

5. An action plan was proposed to enhance the supervisory performance of the school heads. 

Recommendations 

In the light of foregoing conclusions, the following recommendations were offered: 

1. The school heads may sustain their outstanding performance in clinical supervision and continually improve in 

professional development, curriculum development, and action research by attending capability building activities. 

2. School heads may enhance their working relationship with their the teachers through series of meetings, conference, 

dialogues, and team building activities. 

3. The school heads may establish an open channel of communication with the teachers in order to reconcile their 

differences in perceptions specially in clinical supervision and action research. 

4. The school heads may continuously assist the teachers in improving their instructional performing with the constant 

execution of supervisory roles. 

5. The action plan may submitted to the division Office for possible implementation and if found feasible, may be 

adopted. 

6. Further research may be conducted on instructional supervisory practices of school heads and teacher motivation. 

REFERENCES 

A. BOOKS 

[1] Arong, F.I.and M.A. Ogbadu,2010.Major causes of declining quality education in Nigeria administrative   

perspective:  A  case  study of Dekina local Government area. Canadian Social Science, 6(3):61-76. 

[2] Dana, N.F (2020)  Leading with Passion and Knowledge: The Principal as Action Researcher. University of Florida. 

AASA.  

[3] Donaldson, M. L. (2012) Teachers’ perspectives on evaluation reform. Washington, DC: Center for American 

Progress 

[4] DEPED Manual,(2001) 



   ISSN 2394-9686 

International Journal of Novel Research in Education and Learning  
Vol. 7, Issue 4, pp: (6-12), Month: July - August 2020, Available at: www.noveltyjournals.com 

 

   Page | 10 
Novelty Journals 

[5] DECS Service Manual (2000) 

[6] Glickman C.D. (1990). Supervision and instruction – A development approach. 2nd ed. Boston, London, Sydney and 

Toronto: Allyn and Bacon. 

[7] Glickman, C. D., Gordon, S. P., & Ross-Gordon, J. M. (2004). Supervision and instructional leadership: A 

developmental approach (6th ed). New York: Pearson Education Inc. 

[8] Gregorio, H. (1978). School Administration and Supervision. R. P. Garcia Publishing Company. 

[9] Handbook for Principals. Manila: Philippine Public Elementary School Principals Association, 2001. 

[10] Hines M. et. al (2020) Action Research in Education. 10.1093/OBO/9780199756810-0140. 

[11] Jackson, S. E. & Schuler, R. S. (1992). Human resource management practices in service-based organizations: a role 

theory perspective. Advances in Services Marketing and Management, 1, 123-157. 

[12] Katz, D., & Kahn, R. L. (1978). The social psychology of organizations (2nd ed.), New York: Wiley.Mednick, 

S.Establishing a positive learning Environment,The Principal as a Learning Leader. 

[13] Ornstein, A., Hunkins, F. (2009). Curriculum: Foundations, Principles, and Issues. St. John’s University. 

[14] Sagor, R. (2000). Guiding School Improvement with Action Research. SAGE Publications Inc. 

[15] Sweitzer, V. (2016). Towards a Theory of Doctoral Student Professional Identity. Albion College. 

[16] Yukl, G. (2013). Leadership in Organizations. 8
th

 Edition. State University of New York, Albany. 

B. PUBLISHED MATERIALS 

[17] Antell, H. (2015). Teacher Appraise Supervision. The Journal of Educational Research. Vol. 38, No. 8 (Apr. 1945), 

pp. 

[18] Arikewuyo, M. O. (2010) Assessment of the training needs of every appointed principal. 606-611.  

[19] Blasé, J. (2011). Effective Instructional Leadership. Journal of Research Initiatives. 

[20] Chan, Y. Gurnam K. (2009). Leadership Characteristics of An Excellent Principal in Malaysia. International 

Education Studies. Vol. 2, No. 4. 

[21] Chipo, L. (2007). Perception of Classroom Supervision. CiteSeerX. Tshwane University. 

[22] Cochran-Smith, M., Lytle, S. L. (2009). The Teacher as Researcher in the Context of Language Teaching. Science 

Direct. 

[23] Downes, S. (2018). Action Research in the Classroom: Applying Spacing and Retrieval Practice. ResearchGate. 

[24] Fennel, M. (2016). What educators need to know about ESSA. Educational Leadership. 

[25] Hallinger, P. (2015). Assessing Instructional Leadership with the Principal Instructional Management Rating Scale. 

Switzerland: Springer. 

[26] Hoadley,U.Lessons from twenty years of curriculum reform in South Africa.ResearchGate J.Jenkins,(2010).What it 

Takes to be an instructional Leader-Research Gate 

[27] King Allugood,M.R. and Dufuor,L.T. (2002).Principal Leadership for Proffessional Development to build School 

Capacity. 

[28] Muring,L. (2014). School Principal’s Profile and Public-The IATOR Research Archive Research Archive.Research 

Paper. Vol.2(1) pp.151-191. 

[29] Nyongesa, B.J. M. (2007). Educational organization and management. Nairobi: Jomo Kenyatta Foundation.  

[30] L.B.Ojo and D.A.Olaniyan.(2012).Effective Time Management in Organization. -Medwell Journals 



   ISSN 2394-9686 

International Journal of Novel Research in Education and Learning  
Vol. 7, Issue 4, pp: (6-12), Month: July - August 2020, Available at: www.noveltyjournals.com 

 

   Page | 11 
Novelty Journals 

[31] Ovando, M.N. (1991). Adjunct Faculty Teaching Needs through a Faculty Development Programme. The 

International Journal of Educational Management. Vol. 5, No.3. 

[32] Ogbonnaya L. (2019). Management of Instructional  Supervision and Staff Welfare. ResearchGate. 

[33] Sailesh, S. (2019). Attitudinal Differences Towards Instructional Supervision: A Study of Teacher Beliefs and 

Supervisory Behaviour in Malaysia. International Education Studies. Vol. 12, No. 8. 

[34] Suson, R., et. Al. (2019). School Heads Supervision and Practices: A Literature Review. International Journal of 

Current Research. Vol. 11, Issue 06, pp. 4706-4710, June 2019. 

[35] Thakral, S. (2015) The historical context of modern concept of supervision. Journal of Emerging Trends in 

Educational Research and Policy Studies, 6(1), 79-88. 

[36] Tomlinson, C. (2015). Action Research and Practical Inquiry: An Overview and an Invitation to Teachers of Gifted 

Learners. Sage Publications Inc. 

[37] Wiggins, G., McTighe, J. (2012). Understanding by Design. Expanded 2
nd

 Edition – ASCD Book. 

[38] Wong, P. (2007). Best Practice in Servant Leadership. Regent University. 

[39] Yunus, M.M.(2012). 

[40] Zepeda, S. J. (2017). Cognitive Dissonance, supervision and administrative team conflict. International Journal of 

Educational Management. 20(3), 224-232. 

C. UNPUBLISHED MATERIALS 

[41] Abubakar, A. (2015). The Role of Educational Supervisors Towards Improving Teachers Performance. Department 

of Education. Faculty of Arts and Education, Bauchi State.  

[42] Benedict, U. (2013) Supervisory Role of Principals in Enhancing Teachers’ Professional Development in Secondary 

Schools In Kitui West District, Kenya. Masters Thesis. Catholic University of Eastern Africa. 

[43] Kiilu, J. K. (2011). Principals’ supervisory role in enhancing teachers’ job performance in Catholic sponsored 

schools in Machakos Diocese, Kenya. Unpublished M Ed Thesis, Catholic University of Eastern Africa, Nairobi, 

Kenya. 

[44] Ngala, F. B. (2007). Management of teachers and its influence on pupil academic achievement: A Case Study of 

Primary Schools in Eldoret Municipality. Unpublished M Phil. Thesis, Moi University, Eldoret, Kenya. 

[45] Onuma, N. 2016. Principals Performance of Supervision of instructions in secondary schools in Nigeria 

[46] Samoei, C. (2014) Instructional Supervisory Role of Principals and Its Influence on Students Academic 

Achievement in Public Secondary Schools in Nandi North District Nandi County Kenya. Master’s Thesis. Catholic 

University of Eastern Africa.  

[47] Sindhvad, S. (2009) School Principal as instructional Leaders: An investigation of School leadership capacity in the 

Philippines. 

D. ELECTRONIC SOURCES 

[48] Hindin, M. J. (2007). Role theory. Retrieved May 1st, 2020, from http://www.blackwellreference.com/public/ 

tocnode?id 

[49] =g9781405124331_yr2012_chunk_g978140512433124_ss1-78 

[50] http://nces.ed.gov/pubs/ppsp/97455-2.html 

[51] http://school-principal.blogspot.com/2011/02/trends-and-issues-roles-of-school-heads.html 

[52] http://www.ascd.org/publications/educational-leadership/sept07/vol65/num01/Ten-Roles-for-Teacher-Leaders.aspx 



   ISSN 2394-9686 

International Journal of Novel Research in Education and Learning  
Vol. 7, Issue 4, pp: (6-12), Month: July - August 2020, Available at: www.noveltyjournals.com 

 

   Page | 12 
Novelty Journals 

[53] http://www.ascd.org/publications/newsletters/policy-priorities/vol21/num01/Principal-Leadership@-Focus-on-

Professional-Development.aspx 

[54] https://prizmah.org/action-research-method-improving-teaching-and-developing-school-culture 

[55] https://work.chron.com/duties-responsibilities-school-principals-7885.html 

[56] https://www.aasa.org/content.aspx?id=12826 

[57] https://www.depedmalaybalay.net/articles/the-challenging-roles-of-a-school-principal.html 

[58] https://www.intechopen.com/books/educational-leadership/professional-development-of-educational-leaders 

[59] https://www.philippinesbasiceducation.us/2014/01/what-principals-do-that-works.html 

[60] https://www.seenmagazine.us/Articles/Article-Detail/articleid/1309/leading-the-way-the-role-of-professional-

development-for-school-leaders 

[61] https://www.semanticscholar.org/paper/The-supervisory-role-of-the-elementary-school-in-Easton/79b06848ee 

2eecac1330b5abd332834514050ae0#related-papers 

 


